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Management

AGC:  At Work for You Tape # 003 13:00 min

AGC's Partnering:  A Concept for Success Tape # 004 12:00 min
Effectively dramatizes the value of partnering.  Interviews with construction contractors practicing partnering reinforces the point.

Careers in Construction Tape # 097 08:19 min

Careers in the Infrastruction: Civil Engineering & Technology Tape # 008 18:30 min
Iowa State University Research Foundation, Inc.

CBS News 60 Minutes:  Bid Rigging in Georgia Tape # 010 60:00 min

Construction Partnering:  Omaha Dist US Army Corps of Engineers Tape # 012

Construction:  Building Your Future (AGC of America) Tape # 013 23:00 min

Drawing the Line:  How to Prevent Sexual & Other Harassment Tape # 058 38:00 min
Features three of the most prominent labor lawyers in the construction industry explaining the rules that managers and supervisors
should follow.

Fundamentals of Quality Concrete Tape # 018

Giant Construction Equipment (for kids) Tape # 054

Guidelines for a Successful Construction Project Tape # 020 15:00 min
Analyzes the benefits of teamwork on the job.  Construction contractors discuss the objectives of the various guidelines and forms 
contained in publication.

Heaven Sent:  A Career in the Construction Industry Tape # 022 15:00 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Highway of Dreams, Highway of Woe (Alcan Highway) Tape # 023 09:05 min

Managed Risk or Wild Game:  Getting on the Team Tape # 030 18:00 min

Master Builders of Iowa:  Computerized Estimated Systems Tape # 031 11:00 min

Modern Marvels - America's Highways Tape # 088 50:00 min
Tells the story of America's 42,000-mile-long Interstate Highway System using rare photographs, films and computer re-creations.

Modern Marvels - Concrete Tape # 089 50:00 min

Modern Marvels - Earth Movers, The Power to Move Mountains Tape # 090 50:00 min

Project Management:  Creating the As-Planned Project CPM Schedule Tape # 080 16:00 min
Involving the Project Team, brainstorming, establishing subnetworks, computerizing the schedule, schedule review and 
communicating the schedule

Project Management:  Effecive Meetings Tape # 086 22:00 min
Provides instructions on the basis of effective meetings.  Addresses, why a meeting is needed, who should attend,what needs to be
addressed, when to hold a meeting, where to hold it, and room setup.  Significanct of meeting record & follow-up are noted.

Project Management:  Equipment Utilization Tape # 085 20:00 min
Project managers need to make informed decisions regarding what type(s) of equipment will be used to effectively build a job.  This 
video looks at equipment needs analysis and cost analysisincluding company owned vs. leasing & rentals.

Project Management:  Ethics and Professionalism Tape # 100 20:50 min
This video emphasizes the importance of ethical conduct by both the individual & to the firm.  The accompanying handbook takes 
viewers to the next step, providing sample cases & scenarios by which discussions on company & personal ethics can be 
conducted.

Project Management:  Handling Subcontractor Defaults Tape # 081 13:00 min
What is "Default?", default avoidance, pre-qualifying and bonding subcontractors, pre-award meetings, watching for trouble signs, 
proper documentation, termination for convenience clauses, controlling the damage and having an action plan.

Project Management:  Introduction Tape # 078 19:00 min
An overview with examples of the basic skills needed by a successful project manager. Significance of planning, scheduling, 
communicating, problem solving, documentation, & effective project closeout are highlighted.

Project Management:  Oral Communication Skills Tape # 083 22:00 min
Topics include:  Communication-What it is, How to Improve Listening Skills, Barriers to Listening, Components of Effective Speaking
 (Ethos-Pathos-Logos), & the Importance of Practice.

Project Management:  Preplanning Tape # 079 15:00 min
Topics include: advantages & benefits, assigning key personnel, schedule development, brainstorming, budget/estimate review, 
procuring critical materials & material handling, equipment and personnel needs, production budgeting and preconstruction.

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Project Management:  Project Closeout Tape # 082 15:00 min
Closeout defined, the punchlist, what it is and is not, documentation, guarantees and warranties, maintenance manuals, as-built
drawings, final payment collection, follow-up and customer relations.

Project Management:  Written Communication Skills Tape # 084 24:00 min
Topics include:  Why Written Communication is Important, 3 Techniques for Getting Started, the Building Blocks of Effective Writing 
(Who-What-Where-When-Why-How)

Rebuilding America's Greatness:  Building Tomorrow Together Tape # 039 07:08 min

Road Construction Ahead (for kids) Tape # 056

Striving for the Best:  Implementing TQM in a Construction Company Tape # 099 13:17 min

The Business of Paradigms Tape # 045 38:00 min

There Goes a Truck (for kids) Tape # 059

When You Have To Release An Employee Tape # 057 14:00 min
Describes the challenges that every company faces.  Explains the good habits that can help a company avoid losses.  It provides a 
six-point checklist, and gives specific answers to several of the most common questions.

Safety

A Firm Footing:  Pile Driving Safety Tape # 001 15:00 min
Describes several of the most common pile driving hazards & suggests protective measures for pile drivers & others.

A Safe Span:  Bridge Construction Tape # 002 10:00 min
Provides bridge construction workers with basic information on common bridge construction hazards and protective methods.

Avoid Hot Mix Hazards:  Working Safely with Hot Mix Tape # 005 12:00 min
Provides basic safety training to road construction workers exposed to hot mix hazards.

Avoid the Heat:  Fire Prevention in Construction Tape # 006 15:00 min
Covers common fire hazards & fire prevention.

Back to Basics:  Back Injury Prevention Tape # 007 18:00 min
Covers safe work practices for protection against back injuries.

Breathing Easier:  The Basics of Respiratory Protection Tape # 055 15:00 min
Designed to provide workers with basic information needed to use respiratory protection safely.

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Chemical Safety Tape # T-002 05:15 min

Clearing the Air:  Confined Space Entry Tape # 011 18:00 min
Discusses the potential dangers of confined space entry and shows how to enter confined spaces safely.

Company ID Program on Preventing Loss from Theft:  Las Vegas AGC Tape # 026

Compressed Gas Safety Tape # T-003 04:53 min

Construction Equipment Maintenance Tape # T-004 05:00 min

Controlling the Field:  Jobsite Safety Inspection Tape # 014 16:50 min
Gives guidance to construction contractors and supervisors regarding regular job-site safety inspections.

Controlling the Load:  Crane Rigging Safety Tape # 015 14:00 min
Describes the basics of crane rigging safety

Crane Signals Tape # T-024 09:00 min

Crane Signals (Spanish Version) Tape # T-024 09:00 min

Cut-Off Saw Safety Tape # T-019 08:28 min

Drug Test:  The Five Minute Challenge Tape # 064

Employee Accountability Tape # T-023 06:17 min

Employee Accountability (Spanish Version) Tape # T-023 06:15 min

Environmental Hazards in Construction Tape # T-025 07:30 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Excavations Tape # 016 30:00 min

Exposing the Facts:  Lead Exposure in the Construction Industry Tape # 017 16:00 min
Describes how lead is used in the construction industry, its effect on the human body and how workers can protect themselves from 
over exposure.

Eye & Face Protection Tape # T-005 05:11 min

Eye & Face Protection (Spanish Version) Tape # T-005 05:16 min

Fall Protection in the Construction Industry Tape # 009 20:00 min
Resource to help you comply with OSHA's Fall Protection Standards for Construction

Fall Protection in the Construction Industry (Spanish Version) Tape # 009S 20:00 min

Fire Extinguisher Operation Tape # T-006 05:48 min

Foot Protection Tape # T-007 04:55 min

Gearing Up for Drug & Alcohol Testing (1994) Tape # 063

Getting the Job Done Safely Tape # 075 14:00 min
Outlines safe construction procedures directed at new workers and provides refresher training for veterans.

Getting the Job Done Safely (Spanish Video) Tape # 075S 14:00 min
Outlines safe construction procedures directed at new workers and provides refresher training for veterans.

Ground Fault:  Circuit Interrupters Tape # 019 11:00 min

Hand Protection Tape # T-008 03:25 min

Handle With Care:  Jobsite Hazardous Waste Safety Tape # 098 16:42 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Hazard Communication - The Message Is Safety Tape # 021 14:00 min
This video, essential as an orientation for your construciton workers, explains the Hazard Communication Standard

Hazard Communication: The System that Works Tape # 021S 16:00 min
Explains the Hazard Communication Standards.

Head Protection Tape # T-009 04:20 min

Hearing Protection Tape # T-010 04:25 min

Highway Work Zone Safety - Grading (1997) Tape # 070 14:00 min

Highway Work Zone Safety - Loading & Transporting Heavy Equip. Tape # 093 11:08 min

Highway Work Zone Safety - Moving Operations/Maintenance Safety Tape # 095 13:00 min

Highway Work Zone Safety - One Step From Death (1997) Tape # 071 11:00 min

Highway Work Zone Safety - Paving Safety (1999) Tape # 096 11:20 min

Highway Work Zone Safety - Plant Site Safety (1997) Tape # 073 11:00 min

Highway Work Zone Safety - Professional Flagging (1997) Tape # 072 47:00 min

Highway Work Zone Safety - Removal/Demolition Safety (1999) Tape # 094 10:30 min

Highway Work Zone Safety - Structures (1997) Tape # 069 12:00 min

Highway Work Zone Safety - Surveying Safety (1999) Tape # 092 17:10 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Highway Work Zone Safety - Traffic Control Safety (1997) Tape # 074 11:00 min

Highway Work Zone Safety - Utility Safety in Work Zones (1999) Tape # 091 14:20 min

Hot Work:  Welding & Cutting Safety Video Tape # 024 14:00 min
Working safely around welding and cutting operations.

Just the Facts:  Accident Investigation Tape # 025 13:00 min
Guidance to construction contractors and supervisors regarding regular job-site safety inspections

Ladder Safety Tape # T-011 05:58 min

Laser Safety Tape # 067 06:30 min

Lockout/Tagout Procedures (Department of Labor) Tape # 027 22:00 min

Lockout/Tagout-Take Control (AGC of America) Tape # 028 18:00 min
Shows the appropriate methods for locking-out and/or tagging-out stored energy so maintenance and repair work on machines, 
equipment and other energy sources can be performed safely.

Make the Right Move:  Materials Handling Safety Tape # 029 14:00 min
Shows how to safely handle common construction materials and highlights materials handled improperly.

New Give Em a Brake - Spots for AGC Tape # 032

On Solid Ground:  A Plan for Safe Excavation & Trenching Tape # 033 18:00 min
Covers optional methods of sloping, shoring, shielding and benching.

On the Go:  Forklift Safety Tape # 035 17:00 min
Basic safety training for those working with and/or around forklifts.

On Your Guard:  Power Tool Safety Tape # 034 13:00 min
Covers hazards associated with power tools and shows safe power tool use.

Part of the Process-A Contractor's Guide to Process Safety Management Tape # 065 14:05 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Pave Your Way to Safety:  Concrete Paving Safety Tape # 036 11:00 min
Provides basic safety training to road construction workers exposed to concrete hazards.

Play it Safe:  An Overview of Crane Safety Tape # 037 15:00 min
Highlights Basic Safety practices for crane operators, riggers and laborers working with and around cranes.

Power Actuated Tool Safety Tape # T-012 04:33 min

Preparing For The Process:  OSHA's Inspections & Citations Tape # 038 16:00 min

Q.E.D. Saliva Alcohol Testing:  An Informative Video Tape # 062 12:22 min

Recognizing Alcohol Abuse:  A Supervisors Guide Tape # 060

Recognizing Drug Abuse:  A Supervisors Guide Tape # 061

Safety Belts for Vehicle Safety Tape # T-021 06:00 min

Safety With Crane Rigging Tape # T-022 05:03 min

Safety:  The Bottom Line Tape # 040 20:00 min
Designed to show the value of sound safety programs and their economic benefits.

Shake Hands With Danger Tape # 041 23:00 min

Silica Exposure:  It Can Leave you Breathless Tape # 076 13:00 min
This video highlights the use of silica in the construction industry, its effects on the body and how workers can protect themselves 
form the hazards associated with silica exposure.

Skid Steer Loader Safety Tape # T-020 08:32 min

Sound Advice:  Hearing Conservation on the Jobsite Tape # 087 13:00 min
Safe work practices for proper hearing conservation on the jobsite.

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Step by Step:  Job Safety Analysis Tape # 053 15:00 min
Walks construction contractors and supervisors through a step-by-step process for identifying potential construction hazards.

Success at the Top:  Stairway & Ladder Safety for the Construction Ind Tape # 042 17:00 min
Aids in meeting the training requirements outlined in the OSHA standard.

Survival in Excavation: Safe Working Around Existing Utilities Tape # 066 20:00 min
Describes everything that your excavator needs to know to get started safely and efficiently.  Takes you from planning to job 
completion.

Take Charge:  Working Safely with Temporary Electricity Tape # 043 18:00 min
Developed to train construction employees how to work safely around temporary electricity.

Take the Lead on Lead Tape # 044 17:30 min
Understanding OHSA's Lead Standard for Construction

The Best Strategy - Personal Protective Equipment Tape # 068 12:00 min
Instructs workers about personal protective equipment including equipment required by Fall Protection Standard. 1995

The Best Strategy - Personal Protective Equipment (Spanish version) Tape # 068S 12:00 min
Instructs workers about personal protective equipment including equipment required by Fall Protection Standard. 1995

The Choice is Yours:  An AGC Guide to Personal Protective Equipment Tape # 046 12:30 min

The Road to Safety Tape # 077 13:00 min
Overview of DOT Comm. Drug/Alcohol Tstng. Req.  Educates contractors on new drug and alcohol testing req., trains employers on 
different protocol for proper drug & alcohol testing for workers, and explains training is req'd. for supvisors & workers.

The Rules of the Game:  Employee Safety Orientation Tape # 047 14:31 min

The Sky's the Limit:  Scissor & Aerial Platform Safety Tape # 049 15:00 min
Highlights potential hazards associated with construction work performed on elevated platforms.

The Winning Ticket:  Housekeeping on the Jobsite Tape # 048 13:00 min
Explains the dangers of working on cluttered job-sites.

Think Again:  Substance Abuse on the Job Tape # 050 14:00 min
Presents the dangers of substance abuse on the job-site and how changes in employee behavior can be an early warning of 
substance abuse.

Traffic Control Safety Tape # T-013 05:35 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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Truck Driving Safety: I, II and III Tape # 051

Warning Signs Tape # T-014 04:00 min

What Goes Up Must Come Down:  Demolition Safety Tape # 052 12:00 min
Describes the primary hazards associated with demolition operations and suggests ways that workers can protect themselves and the
 general public from these hazards.

Working Around Carbon Monoxide Tape # T-001 05:20 min

Working Around Construction Equipment Safely Tape # T-015 05:05 min

Working Around High Voltage Tape # T-016 06:00 min

Working Safely Around Explosives Tape # T-017 07:55 min

Working Safely With Scaffolding Tape # T-018 05:35 min

To check out any of the listed videos, please contact the AGC of Iowa office.  Videos are usually loaned for a 
period of two weeks, but arrangements can be made at time of loan for longer period.  
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